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LATER YEARS PARTNERSHIP (LYP) — 2009/10 HEADLINE TARGETS & INITIATIVES

Chair’s Introduction by Councillor Ivan White:

The influence of the ageing agenda is steadily growing through the work of the Later Years Partnership. We shall continue to
make practical progress on the ground, such as tackling poverty through our stretch targets for Warm Front and Pension Credit.
We are progressing our Surestart to Later Life programme through new schemes such as the Home Safety co-ordination and
Seniors Information Projects, and the continued development of Age Concern's healthy lifestyle project 'Life to the Full'. This

is now expanding from activity and exercise into healthy eating and targeted work with ethnic minority seniors. In 2009/10 we
shall be establishing the Inter-Generational Network which will bring benefits across all sectors, and make the first steps
towards making Southampton an 'Age-friendly City' that is good to grow older in. We are also turning our attention to the
employment and economy sector, building relationships with the key partners and Partnerships, paying special attention to the
impact of the economic downturn on the ageing population.

LYP Purpose: To work together to improve the quality of life of people in their later years

LYP 2009/10 Local Area Agreement targets

LAA Indicator Stretch or Baseline 08/09 Target 08/09 08/09 Performance 09/10 Target
Designated Performance against target
5,155
The take up of Warm Front grants Stretch 1,200 1,728 1,130 Significant Variance | (Cumulative total
(Also CoSS Target 4.2.1) Target 10 (2006) for 3 years)
The number of Pension Credit Stretch 11,510 12,210 11,620 On Target 12,510
beneficiaries Target 10 (2006)

Other LYP 2009/10 targets and key activities:
In addition to the above Local Area Agreement targets (stretch and designated), the SHP will also be delivering:

e EU funded ‘Cities in balance’ project

For further on the LYP, visit: www.southampton-partnership.com/partners/LYP/default.asp#0
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SKILLS & EMPLOYABILITY BOARD (SEB) — 2009/10 HEADLINE TARGETS & INITIATIVES

Chair’s Introduction by Professor Van Gore:

The prime purpose of the Skills & Employability Board is to exercise a strategic overview for skills and employability issues in
the City. It has placed a strong emphasis on identifying priorities and practical action to meet employer and community needs.
A major initiative in 2008/09 from the Board has been the formation of the Southampton Skills Development Zone. Initially
focused on a city-wide apprenticeships scheme for public service providers, the scheme has widened to include projects for
worklessness, the newly unemployed and graduate retention. In 2009-10 the Board will be considering how we can achieve

practical improvements to help employers and individuals through the current challenging economic climate and plan for future
recovery and growth.

SEB Purpose: To provide a strategic steer for learning and skills and employability issues, and help to focus existing mainstream provision more
effectively to meet local demands — now & in future.

SEB 2009/10 targets and key activities:
The SEB does not have any specific Local Area Agreement targets, however it will be delivering:

e 3 x City of Southampton Strategy ‘By 2010’ milestones as follows:
- Target 1.1.2: 60 young people to achieve the new Southampton diploma.

- Target 2.2.1: Citywide workforce development measures showing year-on-year increases in workforce skills, training and qualification
levels, and falls in the number of employers reporting skills shortages.

- Target 2.2.2: Tailored courses for both learners and businesses delivering people with relevant skills for priority sectors (e.g.
construction, retail, leisure).

e Southampton Skills Development Zone.

For further on the SEB, visit: www.southampton-partnership.com/partners/SEB/default.asp#0
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SOUTHAMPTON CITY BRAND (SCB) — 2009/10 HEADLINE TARGETS & INITIATIVES

Chair’s Introduction by Lindsey Noble:

The City Brand group has an overarching aim to raise awareness of the City brand and to promote its values and support the
achievement of the City’s 2026 vision. The group monitors key activities in the City and tries to ensure — where appropriate —
that the City’s brand values and brand identity are promoted. The City Brand group will continue to support the brand values of
innovation and creativity in the life of the City and encourage City decision makers to prioritise these values. Key work in 2009
will be a review of the digital identity of the City and to develop proposals for increasing the coherence and effectiveness of the
various websites and internet presence of Southampton. As part of this a mapping of the brand architecture will help
understand how current individual groups and activities that collectively constitute the city’s brand communications can be
simplified, strengthened and enhanced.

SCB Purpose: To ensure a partner driven focus is maintained in developing the city’s image and identity and to generate awareness of,
enthusiasm for and activity to support the city’s aspirations as set out in the 2026 vision focusing particularly on innovation and creativity

SCB 2009/10 targets and key activities:
The SCB does not have any specific Local Area Agreement targets, however it will be delivering:

e 2 x City of Southampton Strategy ‘By 2010’ milestones as follows:
- Target 3.2.1: Implementation of the City of Southampton Brand Strategy Marketing and Action Plan, including a brand awareness and
perception survey to be undertaken in 2009.
- Target 4.1.1: Implementation of the Legible Cities programme in line with the agreed timetable.
e Southampton Brand Strategy.

For further on the SCB, visit: www.southampton-partnership.com/partners/SCB/default.asp#0
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SOUTHAMPTON ENERGY PARTNERSHIP (SEP) — 2009/10 HEADLINE TARGETS & INITIATIVES

Chair’s Introduction by Councillor Matthew Dean:

The Southampton Energy Partnership has brought together a number of organisations key to achieving real reductions in
energy use and CO2 emissions in Southampton. By sharing best practice and local experience this partnership has identified
some real ‘wins’ in reducing energy costs that can be taken up by others, or achieved more significantly through joint action.
The Partnership members are agreed that the energy theme should expand to cover water and resource use, flood risk
management, biodiversity and green infrastructure in 2009/10 and that other key partners on these themes should participate
in a wider Environmental Partnership. The Partnership will continue to be chaired jointly by the City Council and the University
of Southampton. A key achievement in 2008/09 was setting up of a jointly resourced student PhD into carbon use and
efficiency in the city between the University and the City Council.

SEP Purpose: The role of the Energy Partnership is to work together to make Southampton a city which lives within clear environmental limits
and is responsive to the impact of climate change. The partnership will bring together a range of key actors to develop ways in which they can
reduce their own carbon emissions from the use of more efficient and sustainable energy, and influence the behaviour of other organisations to
do the same.

SEP 2009/10 Local Area Agreement targets:

LAA Indicator Stretch or Baseline 08/09 Target 08/09 Performance | 08/09 Performance 09/10 Target
Designated against target
Reduction in annual tonnage of Stretch 128 tonnes 758 611 Significant Variance 938 tonnes
carbon dioxide CO, emissions Target 11 (2006)

prevented through the sum of
energy efficiency and on-site
renewable energy measures
taken in SCC operational
buildings (including schools).
(Also CoSS Target 4.2.1)

Number of Green Flags awarded Stretch 2 3 4 On Target 4
(Also CoSS Target 6.4.2) Target 12 (2006)
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LAA Indicator Stretch or Baseline 08/09 Target 08/09 Performance | 08/09 Performance 09/10 Target
Designated against target
Number of Pennants awarded Stretch 0 1 1 On Target 2
(Also CoSS Target 6.4.2) Target 12 (2006)
Number of sites stable or Stretch 18 sites 34 35 On Target 41 sites stable
improving in terms of bio-diversity Target 12 (2006)
across the city measured against
criteria based on national
guidelines in the UK Bio-diversity
Action Plan
(Also CoSS Target 6.4.2)
Number of incidents of fly tipping Stretch 17,464 15,136 15,427 On Target 13,972
Target 12
NI 186: Per capita CO, emissions Designated 5.9 Tonnes -1 -1.72 On Target -4.5% from baseline
in the Local Authority area Target per capita (5.6 tonnage
(2005) equivalent)

Other SEP 2009/10 targets and key activities:

In addition to the above Local Area Agreement targets (stretch and designated), the SEP will also be delivering:

e Year 1 of the Carbon Foot-printing project.
e Expansion of the SEP into a wider Environmental Partnership.

For further on the SEP, visit: www.southampton-partnership.com/partners/EP/default.asp#0
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SOUTHAMPTON HERITAGE & ARTS PEOPLE (SHAPe) — 2009/10 HEADLINE TARGETS & INITIATIVES

Chair’s Introduction by Stephen Foster:

For the coming year the SHAPe Executive will propose action in 4 key areas to its participating organisations to:

1) Explore the options to create SHAPe as a constituted body with fundraising powers, and agree a new communications

strategy;

2) Support the New Arts Complex project through participating in the development of the Cultural Quarter proposals, and
helping support the Key Stage reviews in appropriate ways;

3) Assist the local workers on the Find Your Talent scheme and use the opportunity to promote good practice for cultural
projects in family and out of school environments;

4) Support the city council to deliver the feasibility study for the Sea City museum project.

SHAPe Purpose: To champion the whole spectrum of cultural/creative interests in the City and forge links.
SHAPe 2009/10 targets and key activities:

The SHAPe does not have any specific Local Area Agreement targets, however it will delivering:

e 6 x City of Southampton Strategy ‘By 2010’ milestones as follows:

- Target 5.1.1: Clear strategy to achieve national excellence status will be devised and begin to be implemented. The strategy will build
upon delivery of the Art Council’s PUSH priorities and the cultural quarter in Above Bar.

- Target 5.1.2: Construction has started on the new building to host the Arts Centre.

- Target 5.2.1: Year-on Year increases in attendance at established and new festivals.

- Target 5.2.2: Up to 10 students per year completing the Masters in Professional Practice course at Arch 4 in Terminus Terrace.
Increasing the number of graduates in creative and media studies staying in city post graduation.

- Target 5.3.1: Links established with the Titanic cities and programme developed.

- Target 5.3.2: Renovation works to Tudor House Museum on target for completion by 2011 and funding for a Heritage Centre secured.

e Oversight & co-ordination of activities leading to the realisation of CoSS Strategic Objective 5.

For further on the SHAPe, visit: www.southampton-partnership.com/partners/SHAPe/default.asp#0
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THE SOUTHAMPTON PARTNERSHIP FRAMEWORK - HOW WE WORK TOGETHER?

National Context for Local Strategic Partnerships

Following Royal Assent of The Local Government & Public Involvement in Health Act in 2007, the Government in July 2008 published the
‘Creating Strong, Safe and Prosperous Communities’ statutory guidance
www.communities.gov.uk/publications/localgovernment/strongsafeprosperous setting out how many of the measures contained within the Act
will enable local authorities to find new and more effective ways to deliver high quality services with their partners. This guidance replaced
previous non-statutory guidance and addresses issues of governance and engagement between the Local Strategic Partnership (LSP) and the
local authority. Locally, the Southampton Partnership is the LSP for the City of Southampton. The guidance also covers establishing a vision for
the area and articulating it within a Sustainable Community Strategy (SCS); agreeing priorities and preparing the area’s Local Area Agreement
(LAA); and the role of local partners within the LAA in agreeing and delivering these priorities.

The overarching role of the LSP is defined as - to collectively shape and steer the strategic commissioning of local services across the locality,
turning the long-term vision set out in the SCS and LAA into reality by:

» co-operation taking place through the LSP framework as part of a continuous process of planned engagement rather than a one-off
event,

establishing a shared understanding of the totality of resources that local partners can bring to bear,

sharing information,

identifying what works and what does not in terms of service provision,

exploiting opportunities for economies of scale and service-sharing,

creatively stimulating delivery capacity from all partners, including through market shaping.

VVYVYYV

The role of the local authority is defined as - the democratically elected strategic leaders and convenors of local partnerships in the wider
governance of their localities. Responsibilities include initiating and maintaining momentum in the LSP, ensuring appropriate representation
across the different sectors and the scrutiny of the actions of LSP partner authorities.

Locally, we responded to the statutory guidance in 2008/09 by:

reviewing the robustness of the Southampton Partnership framework;

launching a new Southampton Partnership Policy Board to champion the co-ordination of partner activities across the city;
strengthening and enhancing the engagement of Cabinet Members within the framework through chairing/co-chairing/vice-chairing the
thematic partnerships so that there is a stronger democratic engagement and visible profile within city partnership working;

>
>
>
> reporting on the work being undertaken within the Southampton Partnership Framework to Full Council every two months.
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Southampton Partnership Framework

Southampton has a long history of collaborative and effective partnership working as a result of the co-terminosity of many of the city’s statutory
services. In addition to Southampton City Council being a unitary authority, the city shares the same geographic boundaries with the Primary
Care Trust (PCT) and Hampshire Constabulary’s local Operational Command Unit. This pattern of service delivery is a strength which facilitates
close working between key agencies at all levels in the city. Even though other key public sector delivery partners such as Jobcentre Plus and
the Learning and Skills Council operate on a wider geographic basis, there are strong local relationships which have been forged through
productive joint working over many years. This history of collaborative and effective partnership working within the city is not constrained to just
the public sector, but is also just as strong within the private sector and the community and voluntary sector.

The Southampton Partnership framework harnesses this well-developed, collaborative approach ethos and strong relationships by ensuring a
corporate management approach to partnership working. With a myriad of partnerships, all undertaking activity across the city, there is a risk
that without a significant degree of co-ordination there will be duplication of effort, inappropriate directing of resources and lack of focus. To
avoid this, we have some very basic golden rules namely that all thematic partnerships operate within the framework; that all partnerships have
a reporting and accountability line; that free-floating partnerships are not allowed; and that the City of Southampton Strategy drives our
collective approach to improving the city. The framework (see structure chart on page v) comprises of:

» Southampton Partnership Policy Board
» Southampton Partnership Delivery Board
» 11 thematic partnerships

Southampton Partnership Policy Board
Chaired by the Leader of The Council, the SP Policy Board is the strategic body which champions the co-ordination of partner activities across
the city to realise Southampton’s 2026 Vision. It achieves this by:

> Focussing on strategic, quality of life outcomes

> Galvanising a common and consistent purpose across partners to work together within a robust and mutually supportive partnership
framework

> Overseeing the implementation of the City of Southampton Strategy

> Ensuring the alignment of partner strategies and plans with the City of Southampton Strategy

> Mobilising resources to help tackle the city’s key priorities as a set in the Local Area Agreement and other partnership plans.

Information on the SP Policy Board’s membership, meeting agendas, action notes and key activities can be found at: www.southampton-
partnership.com/southampton partnership/SP_Policy Board/default.asp#0.
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Southampton Partnership Delivery Board
Chaired by the Chief Executive of Southampton City Council, the SP Delivery Board meets monthly and its role is to:

» Ensure that the City of Southampton Strategy and the SP Policy Board’s objectives for improving economic, social and environmental
well-being of local residents are delivered, for example through the implementation of the Local Area Agreement.
» Advise the SP Policy Board on new developments and initiatives that impact on partnership working.

Held to account by the SP Policy Board, the SP Delivery Board focuses on the delivery of a variety of partnership strategies, plans and
initiatives. This involves robust monitoring, holding agencies and partnerships to account for their activities, challenging under-performance,
providing a collective partner steer to new initiatives, and continually identifying opportunities for better joined-up working. The SP Delivery
Board does not regard partnership working as a ‘side show’ but rather the “way we do business” and, as such, it is committed to ensuring the
effective mainstreaming of partnership working across and within all partner agencies and organisations.

Information on the SP Delivery Board’s membership, meeting agendas, action notes and key activities can be found at: www.southampton-
partnership.com/southampton partnership/sp delivery board/default.asp#0.

The 11 Thematic Partnerships
Held to account by the SP Delivery Board, the 11 thematic partnerships (sometimes known as the partnership family) are charged with
delivering specific strategies, plans, local area agreement targets and/or key initiatives:

Children & Young People’s Trust
Economy & Enterprise Board

Health & Wellbeing Partnership

Safe City Partnership

Communities & Renewal Partnership
Housing Partnership

Later Years Partnership

Skills & Employability Board
Southampton City Brand
Southampton Energy Partnership
Southampton Heritage & Arts People (SHAPe)

VVVVVVYVYYVYVYVYY

Information on the above partnerships including membership, meeting agendas, action notes and key activities can be found at:
www.southampton-partnership.com/partners. The 11 thematic partnerships themselves hold to account a wide range of issue specific
partnerships and task groups that report to them.
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Governance & Relationships

It is important that the respective roles of the SP Policy Board, the SP Delivery Board and the sector/thematic partnerships are clearly
understood by all partners and key stakeholders engaged within the Southampton Partnership Framework. The Audit Commission in 2008
produced a useful diagram outlining governance layers within most local strategic partnership frameworks along with the span of focus from a
transactional level to a transformational level. Our framework neatly aligns to the Audit Commission diagram and, as such, it has been adapted
to reflect local circumstances. At some point in the future a new Constitution for the Southampton Partnership will need to be prepared outlining
respective roles and responsibilities, but in the meantime the diagram is to be used to explain the relationships at the various tiers of the
Southampton Partnership framework.

Transformational Leadership and influence SP Policy Board
Partnership culture
Relationship management
Performance culture

Resource influence

Strategic commissioning
Performance challenge

Resource planning and alignment

SP Delive
Board

Commissioning and procurement
FPerformance management systems

Performance / Finance management
and reporting

Transactional Service delivery

Sectoral /
Thematic

Partnerships
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Southampton Partnership Framework

Southampton
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Policy Board
Partnership for
Urban South Southampton Voluntary &
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Neighbouring LSPs

Partnership
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Community Sector
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|
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2009/10 COMMUNICATIONS PLAN - HOW WE LET PEOPLE KNOW WHAT WE ARE DOING?

Purpose

This plan sets out recommended communications actions for the Southampton Partnership Framework in 2009/10 by
ensuring a co-ordinated approach to partnership communications. It sets out ways in which to capture the wide ranging
work taking place within the Southampton Partnership Framework and aims to promote the benefits of partnership
working and the added-value it brings to Southampton and the city region.

Communication
Objectives

1. To ensure the target audience is well informed about the role, function, achievements and priorities of the
Southampton Partnership Policy Board, Delivery Board and the 11 thematic partnerships.

2. Gain buy-in and support.
3. Encourage and promote partnership working.

4. Increase and encourage partner use of the SP website and promotional material to give presence to the
Southampton Partnership and to help deliver the objectives outlined above.

Key Messages

The main drivers of the Southampton Partnership’s work are the City of Southampton Strategy (CoSS) and the Local
Area Agreement (LAA). This Communications Plan is placed within the context of these documents in addition to the
strategies, plans and key initiatives of the 11 thematic partnerships in order to help achieve the desired objectives, gain
buy-in and support to help their delivery. Key messages to support partnership outcomes:

1. The compelling 2026 Vision.

2. The 6 strategic objectives and 19 long term aspirations outlined in the City of Southampton Strategy.

3. Priorities/objectives of the 11 thematic partnerships and their strategies/plans/initiatives.

4. Local Area Agreement priorities and targets.

It is also important to promote the value of partnership working and to demonstrate the positive outcomes that working in
partnership can deliver for the city. Key messages to support partnership working are:

1. The critical role of partnership working in order to realise the 2026 vision.
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2. Generates positive outcomes for the city

In order to raise the profile of the Southampton Partnership Framework and support the messages above, the final key
message must be of constant promotion of the Southampton Partnership website at www.southampton-partnership.com.
This is the key communication tool for the partnership and is vital in delivering all of the above messages.

Audience 1. Southampton residents and those who work and visit the city.
2. Thematic partnerships.
3. Agencies, organisations and sectors represented by the individual members of the partnerships.
4. Local media.
5. Government and regional agencies.

Budget The Southampton Partnership does not currently have a dedicated communications budget or communications team with
which to fund and co-ordinate communications activities across the Southampton Partnership Framework. This plan
therefore seeks to better co-ordinate existing communications activities (see pages iv to vi) through the Southampton
Partnership Support Officer and the nominated Partnership Managers for the 11 thematic partnerships. In addition, it will
also explore potential new channels of communication in 2009/10 and seek to secure any additional resources to
progress.

Existing Our current communication activities comprise of:

Communication

Activities 1. Newslink: Produced monthly to promote partnership working. Placed on SP website with hyper-link e-mailed to

key stakeholders.

2. Quarterly Performance Monitoring Report: Produced every 3 months for the SP Delivery Board it captures
progress against the Local area Agreement targets. Placed on SP website with hyper-link e-mailed to key
stakeholders.

3. Quarterly Progress Report: Produced every 3 months for the SP Delivery Board, it highlights activities and
successes of the 11 thematic partnerships over the last quarter and provides a brief look forward to the next
quarter. Placed on SP website with hyper-link e-mailed to key stakeholders.
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Potential New
Channels of
Communication

In 2009/10 we will explore the development of the following new channels of communication:

1.

7.

8.

Establishing a Southampton Partnership Communications Group comprising of an identified communications lead
for each partnership within the SP Framework.

Production of press releases of partnership activities and successes.
Partnership updates (verbal and/or written) to partner agency’s management teams and boards.

Mainstreaming of the SP Framework, CoSS, LAA etc within partner business plans and communication
strategies.

Presentations on the SP Framework at key city/partner events.
Co-ordinating thematic partnerships’ conferences and events across the SP Framework.
Production of an annual Southampton Partnership report-back.

Annual Southampton Partnership conference.

Measuring
Success

How will we know when we have achieved our objectives:

>
>
>
>
>
>
>

Informed local audiences

2026 Vision and CoSS objectives mainstreamed into partner strategies/plans
Partners and key stakeholders are ‘on message’

Positive feedback and media coverage

Well attended partnership events

Buy in and support from partners and citizens

Progress towards delivering CoSS objectives
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Risks to Delivery 1. Partnership Managers’ lack of capacity.

2. Adverse media.

3. Key partners disengage from the Vision and/or are not ‘on message’.

Communication Tools & Roles of the SP Support Officer and Partnership Managers

Communication Tool

Role of SP Support Officer

Role of Partnership Managers

Main Channels of Communication

Southampton Partnership Website
Portal for partnership working.
Provides the latest information on
the role/function and work of the
Southampton Partnership and
promotes partnership
events/meetings.

To maintain website, upload
documents and ensure all pages
are accurate and kept up-to-date
Circulate email advertising when
new items are uploaded (e.g.
meeting papers)

Submit partnership meeting papers to the SP Support
Officer to upload prior to meeting

Inform SP Support Officer of partnership events
Review partnership’s web-page on a monthly basis to
check for accuracy

Raise awareness and encourage use of site within
partnership

Southampton Partnership News-
Link

E-newsletter promoting work of the
partnership. Provides positive
examples of partnership
working/initiatives in relation to the
strands of the vision, and is a forum
for advertising partner
events/meetings.

To collate partnership news
stories, event details and produce
monthly newsletter

Circulate to key
stakeholders/partners

Upload onto website

To review the effectiveness and
frequency of News-Link in
2009/10

Submit news stories and information on partnership
initiatives and projects

Provide details of partnership events

Circulate to members of partnership
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Southampton Partnership
Handbook

Quick and easy guide to the
Southampton Partnership. It will
provide brief information on the
role/function of the Southampton
Partnership and the main drivers its
work.

Distribute to partners/key
stakeholders
Upload onto website

e Distribute amongst partnership

Promotion of the 2026 Vision

City of Southampton Strategy
(CoSS)

Overarching strategy for
Southampton setting out the
framework for tackling the city’s key
priorities to realise the 2026 vision
and secure improvements in quality
of life outcomes.

Ensure electronic version is

available on SP Website, Discover

Southampton & Partner websites
Provide hard copies on request
and at partnership
meetings/events

e Ensure key messages of the CoSS are incorporated into
partner plans/strategies
e Raise awareness and circulate amongst partnership

2026 Vision Flyer

Branded flyer promoting the 2026
vision and role/function of the
Southampton Partnership

Distribute to key stakeholders
Provide copies for partnership
events

¢ Include in partnership event/conference packs

2026 Film
Promotes the 2026 Vision and the 6
strategic objectives of the City of

Ensure film is accessible on
website
Provide partnership managers

e Advertise use of film within partnership
Consider showing film at partnership events/conferences
etc

Southampton Strategy. with a copy
Southampton Partnership Pop-up Provide banners for e Consider using banners at partnership event/conference
banners events/conferences e Advertise amongst partnership

Branded banners promoting the
Southampton Partnership and 2026
vision. Ideal for raising profile of
partnership at city/partner events.

Advertise on SP website, News-
Link and amongst partnership
managers

SP Executive Business Cards
Promotes partnership and vision.

Advertise on SP Website

e Consider including cards in partnership event/conference
packs
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Potential Channels of Communication to be explored/developed by the SP Support Officer and Partnership Managers in 2009/10

Establishing a Southampton Partnership Communications Group.

Production of press releases of partnership activities and successes.

Partnership updates (verbal and/or written) to partner agency’s management teams and boards.

Mainstreaming of the SP Framework, CoSS, LAA etc within partner business plans and communication strategies.
Presentations on the SP Framework at key city/partner events.

Co-ordinating sector/thematic partnerships’ conferences and events across the SP Framework.

Production of an annual Southampton Partnership report-back.

Annual Southampton Partnership conference.

vi
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PARTNERSHIP LEARNING & DEVELOPMENT - HOW WE ARE DEVELOPING OUR PARTNERSHIP WORKING?

Partnership working is a crucial mechanism and accepted ‘way of undertaking business’ in order to secure economic, social and environmental
quality of life improvements for the citizens of Southampton. Whilst partnership working is very much the norm, we are continuously challenged
by the questions of ‘how do we build and sustain powerful partnerships’ and ‘are our partnerships fit for purpose and do they add value’? The
Strategic Partnerships Manager located within the Chief Executive’s Office of Southampton City Council is tasked with addressing this by:

1) Providing a resource centre which investigates, promotes and applies best practice in support of effective partnership working in the city.
2) Ensuring that best practice is developed and inter-partnership learning is applied for the benefit of Southampton’s residents.

3) Undertaking annual health checks of the Southampton Partnership and its thematic partnerships to ensure they are fit for purpose in
delivering better outcomes for local people.

In addition, every partnership within the SP Framework has an identified partnership manager who is, invariably, a Southampton City Council
employee. It is worth noting that a number of these are not full time partnership managers, but employees who undertake ‘partnership
management and maintenance’ in addition to their core job. Some partnerships have other resources to call upon such as dedicated
partnership support officers and democratic support officers whilst others do not. The knowledge, learning and development needs of these key
‘engine room’ resources is vital as they are expected to apply the best practice principles within their own partnerships with support from the
Strategic Partnerships Manager where appropriate. The partnership managers meet regularly as a collective Partnership Managers Group
(PMG) to update on each other’s work and to exchange best practice around partnership learning and development.

1) Providing a resource centre which investigates, promotes and applies best practice in support of effective partnership working in
the city.

» Southampton is part of the ‘Progress through Partnership’ (PtP) Programme (www.progressthroughpartnership.org.uk) which aims to
build the capacity of all 74 LSPs in the South East region. It offers practical support and advice, funding opportunities, free events and
seminars, and facilitates the exchange of information, experience and expertise between LSPs.

» Through the PtP Programme, a Unitary LSP Practitioners Network was established in spring 2008 for the LSP Managers in the 12
unitary authorities across the region, these being Bracknell Forest; Brighton & Hove; Isle of Wight; Medway; Milton Keynes; Portsmouth;
Reading; Slough; Southampton; West Berkshire; Windsor & Maidenhead; and Wokingham. Meeting quarterly, this network exchanges
best practice within a unitary context and undertakes research into ‘hot topics’ that will benefit all 12 unitary LSPs. The 12 LSP
Managers keep in regular contact with regard to ‘hot off the press’ issues such as approaches to the Comprehensive Area Assessment.
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» Regular scanning of the Improvement & Development Agency and the Local Government Association websites for partnership best
practice.

2) Ensuring that best practice is developed and inter-partnership learning is applied for the benefit of Southampton’s residents.

> Where best practice is identified which could be applied to benefit the overall SP Framework, the Strategic Partnerships Manager would
take a report to the SP Delivery Board for consideration prior to implementation.

» Through the Partnership Managers Group meetings, best practice is shared and disseminated, for example the key learning points from
the 2008 Home Office Review of the Safe City Partnership.

3) Undertaking annual health checks of the Southampton Partnership and its thematic partnerships to ensure they are fit for purpose
in delivering better outcomes for local people.

» Health-checks on six partnerships were piloted in 2007 using best practice statement questionnaires around the 4 P's (Purpose,
Proposition, People, Process) for successful partnership working. Based upon the responses received from all the members of each
partnership, a generic partnership health-check score out of 100 is produced and the partnership’s development needs are identified.
These are collated into a report for consideration and action as part of an overall partnership development plan. The value for all
partners of the health-check process is better understanding and ownership of their partnership’s strengths and weaknesses; taking time
in busy agendas to discuss the results collectively; and then committing to a plan of action is extremely powerful. Although no health-
checks were undertaken in 2008 due to various partnership restructures, some partnerships did undertake development activities ie: the
Home Office Review of the Safe City Partnership and the Progress through Partnership funded facilitation of the SP Delivery Board.

Partnership Learning & Development 2009/10 Activities

In ensuring that the SP Framework is fit for purpose and robust, we need to ensure that the learning and development activities that support it
are applicable. In addition to the above activities, the following three additional activities are proposed for the Strategic Partnerships Manager to
progress in 2009/10:

1 | Chairs Network: Develop a network for the Chairs of the thematic partnerships, along the lines of the Partnership Managers Group, to
provide updates, share best practice and identify learning and development needs.

2 | Best Practice Workshop: Hold an annual half-day workshop with Partnership Managers, Chairs and interested partners to identify within
our partnerships what works well, what doesn’t work, what needs changing, etc.

3 | Annual Health-Checks: To commit to undertaking annual health-checks across the SP Framework at around the same time of year; that
the individual partnership results are discussed with all members of that partnership; and that generic development needs across the SP
Framework are identified and reported to the SP Delivery Board for broader consideration and action.
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BUDGET & RESOURCES - HOW WE FUND OUR WORK?

Through the Southampton Partnership Framework, partner agency and external Government funding is levered in for a range of specific
delivery activities such as the Local Area Agreement, Think Family and the Skills Development Zone. However there are no such funds for the
Southampton Partnership’s executive support (management and administration, communications, learning & development) as the Government
expects Local Strategic Partnerships to fund these themselves. As a consequence, the last few years of the Southampton Partnership’s
operation has been run on a limited budget seeking contributions from partners when needed. Whilst this approach might have had its merits, it
has meant that on occasions progress has not been as rapid as it should have been due to the funds required having to be negotiated from
partners.

During the review of the SP Framework in 2008, the SP Delivery Board considered the issue of a meaningful operating budget and partner
contributions. It was acknowledged that Southampton City Council already provides considerable resources in supporting the work of the SP
Policy Board, SP Delivery Board and the 11 thematic partnerships primarily through officer support and infrastructure provision such as the
hosting of meetings, refreshments, stationery, websites, etc. In addition, the external funding being levered in through the LAA and key
initiatives secures much needed additional capacity to progress key activities.

Putting this to one side, an operating budget shortfall was identified around publicity and promotion, hosting an annual SP Framework
conference, hosting other events as required and delivering learning & development activities. This totals around £15,000 per annum. In
reviewing these budget requirements, and to put the SP Framework on a firmer and more sustainable footing, it was agreed within the SP
Delivery Board that reliance for funding contributions should be widened across the board and should be seen to be more inclusive. As a result
work was undertaken to develop a tariff approach where partners linked to the overall SP Framework would be expected to make a financial
contribution, but because the funding base would be larger, the individual contributions would be limited. The tariff model for 2009/10 was
agreed at the following rates:

» £250 - applies to small organisations/those funded by member subscriptions.
» £750 - applies to large organisations.
> £1,500 - applies to key agencies that are members of the SP Delivery Board.

The partner organisations that will be requested to pay a 2009/10 tariff are listed overleaf and the level of tariff will be reviewed on an annual
basis.
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2009/10 Southampton Partnership Framework Membership Tariff

Applied to key agencies/organisations who are members of the SP Policy Board, SP Delivery Board
or the 11 thematic partnerships

Agency/Organisation

Membership Tariff

Comments

Business Link £1,500 | SP Delivery Board member

Business Southampton £250

Chamber of Commerce £250

Further Education £2,250 | Shared tariff across the three FE colleges (£750 each)

Hampshire Constabulary £1,500 | SP Delivery Board member

Hampshire Fire and Rescue £250

Hampshire Partnership NHS Trust £750

Hampshire Probation Service £250

Higher Education £1,500 | Shared tariff across the two universities (£750 each)

Housing Associations £1,750 | Shared tariff across the seven registered social landlords
through the Housing Partnership (£250 each)

Job Centre Plus £1,500 | SP Delivery Board member

Learning & Skills Council £1,500 | SP Delivery Board member

Southampton & New Forest Magistrates Courts £250

Southampton City Primary Care Trust £1,500 | SP Delivery Board member

Southampton University Hospitals NHS Trust £750

TOTAL TARIFF LEVIED: £15,750

» £250 tariff applies to smaller organisations or those who are funded by member subscriptions

» £750 tariff applies to larger organisations.

> £1,500 tariff applies to key agencies that are members of the SP Delivery Board.



Further information on the Southampton Partnership,
its membership and activities can be found at:

www.southampton-partnership.com
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