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SOUTHAMPTON

CITY COUNCIL

Location: Solent MIND Offices, 54 Henstead Road, Southampton SO15 2DD

1. Persons Present:
Louise Bates (LB) Southampton Solent University
John Beer (Chair) (JB) SCC, Communities, Health & Care
Andy Finch (AF) Business in the Community
Rachel Hawkins (RH) Jobcentre Plus
Trevor Knight (TK) HIOW Learning and Skills Council
Tim Levenson (TL) SCC, City Development and Economy
Fiona McMurray (FM) SCC, Regeneration & Renewal
Julia Pearson (JP) SEEDA
Maureen Queen (MQ) SCC, Safer Communities (Note-taker)
Carol Ryde (CR) SCC, Regeneration & Renewal (Item 5)
Steph Smith (SS) SCC, Regeneration & Renewal (Item 5)
David Wrighton (DW) IBEX
Apologies:
Alan Chatfield Federation of Small Businesses
Jonathan Cheshire Wheatsheaf Trust
Denise Edghill SCC, Youth & Community Support
Bill Lucas Hyde Housing Association
David Murley Southampton City College
Alan Scrase Southampton Solent University
Suki Sitaram SCC, Communities and Regeneration
Victor Trimble SCPCT, Mental Health
Angela Wright Solent Skill Quest
ACTION
2. Introductions
2.1 JB welcomed everyone to the meeting and invited them to introduce
themselves.
s Apologies
31 Apologies had been received from the people listed above.
4. Minutes of previous meeting
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4.1 | The minutes of the previous meeting were agreed as a correct record. All

Clarification was given on the following actions:

Min 4.4: It was decided not to hold a meeting because of the way ESF was
being tendered. It was noted that SCC was submitting a joint bid with PCC
via PUSH.

Min 7.1: The Statistical Analysis report by University of Portsmouth had been
sent to other suggested contacts.

Min 8.2: Additional documentation on PUSH Task Force had been circulated
with the minutes of the last meeting.

5. Matters Arising

5.1 LAA Refresh outcome

Renegotiation of NI 152 had been successful. The new targets are 11.5%
March 2010, and 11% March 2011.

(Currently running at 11%, just over target).

JB congratulated FM on achieving this.

5.2 SITES Conference Update

An outline programme was tabled and discussed. It was suggested that the
introduction should contain positive feedback of what has been achieved so
far.

The venue will be Central Hall, St Mary Street, Southampton.
It was suggested that JCP/SEEDA's slot should include initiatives targeting

people at risk of redundancy, i.e. support to companies at risk of having to
consider redundancies.

6. Tackling Worklessness — presentation on pilot work to support council
tenants in Millbrook

6.1 Steph Smith and Carol Ryde attended to speak about the pilot work they had
been carrying out to support tenants in Millorook Towers. The aim of the
project was to look for innovative ways to tackle worklessness. It was
decided to pilot a community development approach in order to build up the
trust and confidence of residents to improve their access to local services
and to help in tackling the underlying issues that people face and prevent
them from seeking work.

Four sessions were held in the foyer of Millorook Towers, which ran for a total
of 28 days. Various services and initiatives were promoted. People’s
concerns were recorded and their unmet needs identified. A temporary debt
advice service was set up for one day a week, and learning opportunities
were taken forward. A number of events have been planned including, a
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Health Fair (21 March), a Jobs and Training Fair (28 March), a School
Agency Fair and a ‘Settle Your Child in School’ event in June.

Project evaluation has to be completed but anecdotal evidence suggests that
the pilot has been successful in engaging many residents living in Millbrook
Towers plus their relatives and visitors; that there was considerable interest
in starting learning or training courses if other preventative issues can be
overcome. These issues include childcare, housing, jobs, transport, cost of
training, fuel poverty and education.

Action: Evaluation to include a value for money assessment.

SS/CR

Local Regeneration and Renewal Strategy - consultation

7.1

The draft Local Regeneration and Renewal Strategy is now out for
consultation. It aims to build on the previous work to close the gap in
deprivation and disadvantage in Southampton by improving economic
inclusion, reducing poverty and improving the quality of life in disadvantaged
neighbourhoods and communities.

The main priorities for action are:

Economic Inclusion:

a. Worklessness, skills and employability
b. Financial inclusion: mitigate poverty and maximise incomes.

Social Inclusion:

c. Reduce deprivation in the 10% most deprived LSOAs and socially
excluded communities.
d. Support the voluntary sector.

Physical Improvements:

e. Support key developments in the cit that make it more attractive to
residents and businesses.
f. Ensure these maximise their potential to reduce disadvantage.

An Action Plan has yet to been developed.
Action: Next week FM will circulate the full document which will have a

feedback sheet attached. Feedback and comments are requested to be
sent to FM by 24 March 2009.

FM

ALL
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8.

Initiatives to support residents and businesses through the recession

8.1

8.2

8.3

FM had produced a document entitled ‘Real Help Now’ by summarising the
government document Real Help Now for People and Businesses. It was
suggested that the various initiatives should be circulated to a wider SITES
audience.

JCP also has information on new initiatives coming on line from April, which
will be sent to FM for circulation to SITES members.

It was suggested that the ‘Train to Gain’ section should be expanded.

Action: FM will try and find out/take up of information through the
number of hits to specific websites.

It was noted that City Development has also sent a letter to businesses under
the heading ‘Fighting Back'.

RH/FM

FM

Work Planning for 2009/2010

9.1

9.2

Draft Action Plan: The draft Action Plan for 2009/2010 was tabled for
discussion. There are 4 main actions:

1. Priority to tackle the high levels of worklessness in the city.

2. Engage employers in tackling the high levels of worklessness in the
city.

3. To build provider capacity across the city.

4. To build and strengthen the SITES Partnership.

Action: Comments and suggestions should be sent to FM as soon as
possible. The updated plan will be brought back to the Board for
discussion at its May meeting.

DW stressed the importance of close links with the Skills and Employability
Board and taking more account of what happens at that Board and following
through actions.

Change of Chair: JB noted that Dawn Baxendale will be joining SCC from
mid-April as Assistant Chief Executive for Economic Development and
Regeneration. She will probably join the SITES Board when JB leaves and
may be a suitable candidate as the next Chair.

On behalf of the SITES Board DW took the opportunity of thanking JB for his
contribution in bringing greater focus and making a difference to the Board.
He wished him a long and healthy retirement. JB responded to his kind
words.

ALL

FM
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9.3 SITES change of name

It was unanimously agreed that the name should remain as it is. It was
suggested that a strapline could be added — Getting Southampton working.

10. Major Development Sites

10.1 | TL provided an update on developments in and around the city.

An update on the IKEA experience was given. The involvement of
SITES/SCC/JCP in the recruiting process had been very successful with 34
people being employed from the 100+ in the programme. The initiative of
partnership working in this way has been put forward for an award.

TL went through the list of sites giving further information as appropriate. A
number of developments were on hold due to funding problems, including the
central site at West Quay.

Itchen College may be affected by the Government moratorium on spending
on Further Education colleges.

The Tyrell and Green site is being remarketed

The move by Lloyds Register to the site at Boldrewood has been deferred
until 2013.

11. [AOB

11.1 [ It was agreed that Louise Bates, Solent University’s newly appointed
Southampton Skills Development Zone (SSDZ) Project Co-ordinator should
join the group.

It was suggested that SITES meetings should be arranged for the same day

11.2 as the Skills and Employability Board meetings.

113 RH offered the use of the conference room at JCP for SITES meetings.

12. Date of Next Meeting: Thursday 7 May 2009, 2pm — 4pm, SCPCT Offices,

All to
Oakley Road, Southampton.

note
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